CW INTERNATIONAL AND PROJECTS

CW International has particular strengths and experience in Projects.
A number of its Consultants come from a Projects background and /
or have developed their consultancy experience with Client’s
Projects Departments. Example assignments include:

Project Quality Assurance / Control Coordination: Identification
and coordination of Supplier and Contractor QA/QC inspection,
auditing requirements — Shell UK, Chevron, Arco.

Project Team HSEQ Manager: Assignment of HSEQ Manager to
temporary Project Teams for the planning and execution of Projects in
countries without a permanent Project Team — AED (SEA) Ltd, Block
L Drilling, Seismic; AGR-Petronas Tanjung Baram Marginal Field
Development.

Project Management / Asset Engineering Management Systems:
Development or review of system manuals, procedures in line with
Project Management Institute or corporate standards

Construction HSE Management Systems: Development of HSE
Management Systems aligned with OGP Guidelines or Shell Standards
together with application of relevant analysis and implementation tools

Project Vessel HSE Cases: Review and auditing of Project
Construction Vessel Safety Management Systems and Construction
Team / Facility Bridging Documents.

Qualitative Risk Management: Conduct of HAZard IDentification
(HAZID) Workshops, Process Safety Assessments (PHAs), Bow-tie
Analysis. Awareness briefings and training on Hazard Identification
and Risk Management

Asset Integrity Management: Development of Asset Integrity
Management System — covering subsurface, facilities, pipelines.

Process Safety Management (PSM): Conduct of process Safety
Assessments at all stages of a Project (and for mature projects);
Facilitation of HAZard and Operability Reviews (HAZOPs);
Development of Process Safety Management Systems (independent or
as part of broader Operational and/or HSE Management Systems).

Emergency Response: Emergency Response Procedures for onshore
Construction Yards; Emergency and HSE Interface documents for
Offshore and onshore Construction Activities (SIMOPS)

Drilling HSE Management: Assignment of CWI personnel to Project
Teams for integrated HSE Management including development of
project documentation, Contractor HSE management, Auditing

Project Stakeholder Management: The identification and
understanding of Stakeholders (people, organisations with an interest
in the Project) and their concerns and agendas is an important part of
any Companies Project Management System

Environmental Issues Management: Environmental Management
and an early identification and management issues should always be a
major part of any Companies Project Management System.
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